
ESTIMATE 

Cloud Migration Strategy 

Estimate #: [000] 

Date: [MM/DD/YYYY] 

FROM: 

[Company Name] 

[Address Line 1] 

[City, State, Zip]  

FOR: 

[Client Name] 

[Project Lead Name] 

[Client Address]  

Phase / Description 
Estimated 
Hours 

Rate Amount 

Discovery & Infrastructure Assessment [00] $[000] $[0,000.00] 

TCO & ROI Analysis [00] $[000] $[0,000.00] 

Architecture Design (6Rs 
Categorization) 

[00] $[000] $[0,000.00] 

Security & Compliance Planning [00] $[000] $[0,000.00] 



Phase / Description 
Estimated 
Hours 

Rate Amount 

Migration Roadmap & Timeline [00] $[000] $[0,000.00] 

Estimated Total: $[00,000.00] 

Terms: This is an estimate for strategy and planning services only. Implementation costs are separate. Valid for 30 

days. 


